
T H E  T R A D I T I O N A L  C A R E E R  L A D D E R

The promises no longer apply. This model has
long since expired.

THE CAREER DYNAMICS MODEL

1 SKILLS & ABILITIES

What the world sees first,
and what expires fastest.
Steady learning here feeds
every other box.

2 WORK EXPERIENCE

Still the #1 way employers
judge you. Every hour of
real work compounds into
proof.

3 NETWORKING

The #1 source of new
opportunities. Effort here
pays back most directly,
through acquaintances
even more than friends.

4 ADAPTABILITY

Now the #2 most-wanted
skill, and the strongest
predictor of long-term
career success.

Emotional Intelligence

Networking

Passion & Interest Adaptability Work Experience Personal Branding

Skills & Abilities

Education & Training

Soft Skills

Hard Skills

Luck

In
novatio

n

7

3

8 4 2 6

1

5

5
EDUCATION &
TRAINING

The door-opener, not the
building. Its payoff comes
from the skills it builds, not
the certificate.

6 PERSONAL BRANDING

You have one whether you
shape it or not. Shaping it
multiplies everything else:
telling is half of luck.

7 EMOTIONAL
INTELLIGENCE

The engine under
networking. It turns
contacts into relationships,
and it pays beyond IQ or
personality.

8 PASSION & INTEREST

Your endurance fuel.
Passion that fits your life
prevents burnout and
powers reinvention after
reinvention.

SOFT SKILLS

The human side of the map, and the one
place AI cannot compete. That is exactly
where demand is rising fastest.

INNOVATION

Innovation = Adaptability × Skills ×
Networking. You don’t invent from
nowhere. You cross-pollinate.

LUCK

Luck = Doing × Telling. You can’t schedule
it, but you can grow its surface area.

HARD SKILLS

The provable side of your career, the part
you can put on paper. Your evidence trail.

T H E  A R RO W S Everything touches everything, and every arrow runs both ways: skills feed experience, experience builds your network, your network keeps
you adaptable, and adaptability enriches everything you take on. Pull one box and the others move. None of these levers care where you started.

Every box is a lever. Pull where it counts for you and let the connections do the rest.
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